
















































































































































































Item Description of Goal , 2012 I 2015 

I 
2020 I Ongoing TBD Comments 

CB-2 Continue to participate in R.M. Levy Water I Partner in County-wide intern and 
Treatment Plant career outreach, regional 

I 
X X tra ining programs - Suspend for FY 

training facility for future operators i 2G1G 11 & 2GH 122012-13 

CB-3 Evaluate feasibility of developing partnerships 
i 

to create a Water Treatment Research Center X I at the R.M. Levy Water Treatment Plant 
-

I 
CB-4 Continue workforce planning, training, 

coaching, leadership competencies, and X 

-- I mentoring programs for all employees 
CB-5 Continue to regularly evaluate customer needs, I i I lexpectations, and degree of satisfaction 

I 
X 

through surveys and response cards 

CB-6 Complete an Accounting Practices and 
X 

Completed 
Procedures Manual 

CB-7 Develop a Facilities Asset Management Plan Con'ipletea with 2020 Capital 
for major facilities throughout the District X Improvemenf Plan 

CB-8 Maintain cross-training program between I 
departments and facilities I X 

CB-9 Maintain partiCipation in water industry related I 
associations and committees X 

CB-10 Asti¥e ly Pursue state grant funding for projects 
X 

81 , Title XVI ef 
ReslamatieA j 

CB-11 Compare and evaluate current practices 
X 

AWWA Revision will be published in 
against industry benchmarks 2012 

CB-12 Continue the Encroachment Management 
X 

IOn-going activity is proceeding 
Program 

----<- -----
Actively expanding safety awareness in CB-13 Continue to expand safety culture throughout 

X organization all Departments 

C8-14 Evaluate and revise rate structure as I Develop activites and programs to 
Inecessary to achieve goals of efficient water X reduce water waste 
use 

CB-15 Establish an OPEB Trust Fund X completed 

CB-16 !Complete a Cost of Service Study X I I 

Infrastructure 
Item Descriptio n o f Goal I 201 2 201 5 2020 Ongoing I TBD Comments 
1-1 Construct 15,000 feet per year of cast-iron 

! 
Revised per 2020 CIP 1 

replacement pipeline per the approved Master I X X 
Plan -
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Item Description of Goal 2012 2015 2020 Ongoing TSD Comments 
1-2 Complete rehabilitation and seismic retrofit of 

X District water storage facilities 

1="3 Complete construction and operational testing COmpleted 
of a new. expanded Los Caches Pump Station X 

1-4 IDesign. fund, and program the R.M. Levy Reduced demand may delay 
__ ~_ Water Treatment Plant expansion to 120 MGD 1 X construction of other facilities 

1-5 Evaluate potential sludge handling facilities at I I Perform studies and generate baseline 
the R.M. Levy Water Treatment Plant X Idata by 2013 
approvable by the State, if required 

-
1-6 Continue to evaluate, prioritize. fund, design. Revised per 2020 CIP O~tiaA 1 

and construct new and replacement X X X ~majornarge potable and raw water supply 
valves 

1-7 Complete construction and upgrade- oT sy stem I 1 I Revised per 2020 CIP O~liaA 1 
improvements (i.e. blow-offs. inter-connections, I 

X X 
plastic laterals. etc) to meet current District 
standards 

1-8 Continue a valve turning program with a target I 
I X 

l ~em~leteei meetiRg NPJ'I'//\ 
~ 15-month reoccurrence interval F8ssmmeAsatioA 

1-9 ,Reduce deadends in the distribution system, 
r 

Revised per 2020 CIP O~tiaA 1 
I improve system griding, increase hydraulic 
performance, and improve intersystem X 

Iconnectivity within the District's distribution 
I 

system 1 
1-10 Maintain a distribution system Small Valve 

X 
Revised per 2020 CIP O~tiaA 1 

. Replacement Program I 
-~ 

1-11 Evaluate feasibility for an on-site chlorine I 
I I 

Staff continues to follow Federal 
generation system at the R.M. Levy Water X Legislation and Regulations regarding 
Treatment Plant chlorine 

1-12 Evaluate and upgrade critical pump stations for 
X X 

use of portable pumps I -
1-13 Continue to evaluate and prioritize icomPleted with 2020 CIP O~ijaA 1. 

infrastructure replacement programs (I.e. steel 
X 

Ase8stes SeFReAt j3il3e rel3laSeFReAt will 
JiPe. asbestos cement pipe, pump stations, be iA61~EleEl as a A8W ilem. 

and storage tanks) I 
1-14 Evaluate the feasibility of pumping- water from! 

i 

I 
the Grossmont Reservoir pressure zone to the X 
upper flume pressure zone 

1-15 Evaluate the District's treated water storage I 

capacity 1 
X X 
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Item Description of Goal 2012 2015 2020 Ongoing TBD Comments 
1-16 Replace plastic service laterals throughout the I Revised per 2020 CIP O~lieA 1. 

District X X , , 
1-17 Develop in concert with CA Fish and Game, COmpleted 

RWQCB, and other water agencies. a strategy 
to dewater raw water supply pipelines to X X 
control impact from Quagga Mussels 

1-18 Develop comprehensive design and Compleled 
maintenance slandards or guidelines to 

X X address the impacts frOm Quagga MIlSSeI 
infestation 

1-19 Evaluate the feasibility and benefits for re- I Internal analysis 
establishing the Grossmonl Reservoir Bypass X 

1-20 Evaluate condition of all electrical MCC's In 
X 

Completed. Replacement or upgrade 
District revised oer 2020 CIP '-' . 

1-21 Evaluate maintenance needs of hydro pump 
I X 

I I 
stations --""""""' -1-22 Evaluate replacement programs for ACP and 

X 
A",eA~ 2Q2Q CIP Ie iAseFfle",le these 

large diameter transmission mains ~i~eliAes Completed 

1-23 Evaluate the feasibility of a Moreno-Lakeside 
X X 

Pipeline intertie with District pipelines 

1-24 Install permanent standby power @ all Hydro 
Pump Stations X 
. , 

Recreation 
Item I Description of Goal 2012 I 2015 2020 Ongoing TBD Comments 
R-1 Complete the Lake Jennings Master Plan! completed 

Amend the Lake Jennings Master Plan to X 
include the campground 

R-2 I ~valuate campground operation plan and 
X I X 

[l~e iA 2Q12 Reevaluate in 2015 
determine long-term feasibility 

R-3 Seek grants for campground upgrades X 

R-4 Analyze expanded recreation prognam X 
Evaluate additional days of operation. 
Completed 

R-5 l ~eveloP self-guided nature walk of Lake 
Jennings X 

Technology 
Item I Description of Goal 2012 . _ _ }01 5 2020 I Ongoing TBD Comments -
T-1 Implement plan to migrate the mainframe I Ce"'~lele~ 

computer system existing programming 
X X 

I language to current industry accepted 
standards 4 



Item Description o f Goal 2012 2015 2020 I ong:ing I TBD Comments 
I +-

T-2 Continue to integrate and update the GIS with Significant advancements in the 
other District functions and computer systems expansion of GIS at Helix 

T-3 Continue to develop, expand, and implement On-line billing is complele 
e-commerce: electronic modes for business X 
processes 

I , ~ i 
T -4 Implement an electronic management filing 
~system with fully integrated data warehouse 

-- - - --- - --
T-5 Evaluate and implement feasible GPS 

applications throughout the District including X 
integrations with GIS 

T-6 Evaluate and expand the use of remote access 

I 
l ~ontinue to expand wireless activities 

to information systems throughout the District X in the District - Security impacts! 

I concerns limits many applications 

T-7 Implement alternative construction Evaluate multiple pipeline materials 
technologies (I.e, trenchless technologies, new X including fuseable PVC 
materials, and construction methods) 

--
' Integrate field maintenance information (such T-8 

I as valves and hydrants) into the GIS system 
with the ability to update in the field with X 

I wireless technology 
I 

T-9 Evaluate and implement the submisSion of Completed 
engineering documents In a slandardized X 
digital lonna! (Water Agencies Guide) 

T-10 l ~i9itize all historical documents/photos and I X I 
make them available on the Web 

T-11 Expand/share GIS system with other 

I 

Development completelimplementation 
municipalities X ongoing 

T-12 Evaluate and test prototype browser-based Completed 
user access to aU District computer resources X 

T-13 J?eveloP a needs assessment on our existing 
programs and evaluate migration I ,x I X 

Iypeate MasteF Pia A feF IS iA 2912 

I 
T-14 Upgrade phone system with Tatest technology X COmpleted 

T-15 Upgrade data traffic ronks between the AO, TP, 
X 

Project in progress 
and OC locations 

T-16 I Develop a District-wide security standard for all ,x I X technical access 

T-17 Track evolution and periodically evaluate 
X 

Continue to evaluate technology and 
technology for a Smart-Meter Program I costs 
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Item I Description of Goal 2012 201 5 2020 Ongo ing TBD Comments 
-

T 
I -

+4S ~valt:late BAsile st=teriAe §eAeFati9A 
X 

1 ::G;:~:~;e: new web-based SCADA System T-18 • X 

T-19 Implement Business Continuity Disaster X X 
, 

X 
Recovery infrastructure I 

Water SupplylWater Quality -Item Description of Goal 201 2 201 5 2020 OngOingp BD , Comments 
WS-l Expand deliveries and maximize production of 

the R.M. Levy Water Treatment Plant 

I I producing 100 million gallons per day (MGD) 

I 
X 

during the peak week and an average annual 
production of 65 MGD 

WS-2 Continue to evaluate the need to expand 
, 

Implemented deadend flushing 
flushing program X 

W8-a Gem~lete tAe "'AoiFeAmeAtal Im~aGt Re,.iew IAitiate "'IR 2QHl 
PFeGeSS {"'IRlIeF tAe "'I MeAte Valley MiAiA§, X X Gem~lete EIR 2Q12 
ReGlamatieA, aAs GFe"ASwateF ReGAaF§e - CSFJllliete beAst"'Gt 2QHi 
PFejeGt 

I 

I 

WS-3 1===~=~1 I 
X 

X 
iA tAe "'I MeAte BasiA Develop a cost-effective EIR& 

Construction 

recycled/purified water source for Lake 
Design 

Jennings I 
WS-4 Participate aGtively with SDCWA and MET t<l PlO§ffim eliminated by MWD 

assure the extension of the SlIfface Storage 
Operating Agreement (SSOA) Program X 
expanding storage of MET water within San 
Diego County 

WS-5 jSupport exploration of alternative water supply I 
development throughout the region (i.e. 

I 
X 

desalination, recycling, and groundwater) I 
WS-6 Evaluate alternatives for increasing District's • 

raw water storage capacity X 

WS-7 Develop complete list of all groundwater wells Completed 
located in Helix Water District X 

WS-8 Maintain list of all wells within the District , 
! X I Database now current 
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Goals - May 2012 Board Report 

rAt DC ~ Goals May 2012 Board Report 

Contact/Fiscal Year Goal Description 

8 Contact/Fiscal Year: Jim 2010-11 (12) 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Jim 2010-11 

Complete The 2010 Update To The Urban Water Management Plan 

Complete 25,000 Feet Of Cast-Iron Pipeline Replacement For Fiscal Year 2010-11 (Modified To 19,000 Feet For 
FY 2010-11) 

Complete All Fiscal Year 2010-11 CIP Budget Items 

Evaluate Methods & Process To Prioritize Infrastructure Replacement Projects (i.e. Asset Management) 

Resolve 50 Of The 380 Outstanding Encroachments From The Encroachment Management Plan (565 Original 
Encroachments) 

Equip An Inspection Tool Kit To Be Utlized By All Inspectors During Routine Tank Inspections & Recoat Projects 

Formalize Internal Procedures For Dig Alert Damage Investigations 

Formalize Cross-Training For Inspection & Survey Functions 

Standardize Construction Daily Field Reports Electronically To Generate Efficient Paperless Copies To The File 

Survey Section To Develop An In-House Training Course On Public Lands For Engineering Staff 

Develop An Internal Training Course On How To Interpret Legal Descriptions For The Survey & Right Of Way 
Sections (Goal Originated In FY 2009-10) 

Develop A Steel Transmission Main Replacement Master Plan (Goal Originated In FY 2009-10) 

8 Contact/Fiscal Year: Jim 2011-12 (15) 

Jim 2011-12 Implement The 2020 Capital Improvement Program Plan Reporting 

Jim 2011-12 Cross-Train & Certify Inspection Staff For Locations To Provide Additional Flexibility On Work Assignments 

Jim 2011-12 Complete EIR/Preliminary Design Of The EI Monte Valley Mining, Reclamation, & Groundwater Recharge Project 
(Project On Hold) (Goal Originated In FY 2010-11) (Delete) 

Jim 2011-12 Evaluate Existing Dist. Sys To Improve Griding & Inter-System Conn./Increase Hydraulic Perf/Reduce Dead 
Ends (Goal Originated In FY 2010-11) (Delete) 

Jim 2011-12 Evaluate The Feasibility Of Pumping Water From The Grossmont Reservoir/Lower Flume System To The Upper 
Flume System (Goal Originated In FY 2009-10) 

Jim 2011-12 Train Survey & ROW Staff On Public Lands Systems Of The United States (Legal Descriptions) 

Jim 2011-12 Develop In-House Training On Coatings/Cathodic Protection For Engineering Staff 

http://sharepoint.he1ixwater.org/dc/Lists/Tasks/May%202012%2OBoard%20Report.aspx 
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Status % Due Date 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 10/1/2011 

Completed 100 1/1/2012 

Active 50 6/30/2012 

Active 20 6/30/2012 

Active 50 6/30/2012 

Completed 100 6/30/2012 

Active 75 6/30/2012 

5/1112012 



Goals - May 2012 Board Report Page 2 of 10 

Jim 2011-12 Resolve 50 Of The 330 Outstanding Encroachments From The Encroachment Management Plan (565 Original Active 50 6/30/2012 
Encroachments) 

Jim 2011-12 Complete Cast-Iron Pipeline Replacement Goal For Fiscal Year 2011-12 Active 90 6/30/2012 

Jim 2011-12 Complete All Fiscal Year 2011-12 CIP Budget Items (Delete) Active 40 6/30/2012 

Jim 2011-12 Expand The Small Valve Replacement Program (CIP Funded) Completed 100 6/30/2012 

Jim 2011-12 Initiate The Riveted & Welded Steel Pipeline Replacement Program Per the Riveted & Welded Steel Pipeline Completed 100 6/30/2012 
Replacement Plan 

Jim 2011-12 Initiate the Large Valve Replacement Program Per the Large Valve Replacement Master Plan Completed 100 6/30/2012 

Jim 2011-12 Develop A Tool To Better Prioritize The Maintenance Of The District's Tanks (Goal Originated In FY 2008-09) Active 25 6/30/2012 

Jim 2011-12 Complete Trenchless Technology Pipeline Replacement Pilot Project (Goal Originated In FY 2002-03) Active 90 6/30/2012 

EJ Contact/Fiscal Year: lim 2012-13 (23) 

Jim 2012-13 Evaluate & Streamline Process For NOC Routing At Project Close Active 0 8/31/2012 

Jim 2012-13 Finalize & Resource-Load The CIP Master Schedule Active 0 8/31/2012 

Jim 2012-13 Complete Hazardous Waste Specification & Standard Operating Procedures Update Active 0 8/31/2012 

Jim 2012-13 Revise/Update CIP Project Schedule & Budget Tracking Reports Active 0 8/31/2012 

Jim 2012-13 Evaluate Software To Transfer & Process Raw Data From The Data Collector To Autocad Active 0 9/30/2012 

Jim 2012-13 Develop Procedures For Improving Internal & External Coordination Of Fire Service Installations Active 0 9/30/2012 

Jim 2012-13 Develop A New CP Annual Report Format To Be Compatible With The Work Management System In GIS Active 0 9/30/2012 

Jim 2012-13 Evaluate Automated Topographic Data For Construction Staking (Goal Originated In FY 2010-11) Active 50 12/31/2012 

Jim 2012-13 Organize, Update, & Write-Protect The Electronic CMP Folders Active 0 12/31/2012 

Jim 2012-13 Evaluate The Incorporation Of SCADA Into The CP Control Panels At Selected Steel Tanks Active 0 12/31/2012 

Jim 2012-13 Develop & Maintain A Tracking Tool For All Private & Public Planning Projects Active 0 12/31/2012 

Jim 2012-13 Organize, Update, & Write-Protect The Electronic Design Folders Active 0 12/31/2012 

Jim 2012-13 Define Scope & Cost For Distribution System Model Update Active 0 12/31/2012 

Jim 2012-13 Perform "CP Current" Requirement Testing On All Helix Steel Reservoirs To Help Evaluate Condition Of Interior Active 20 1/1/2013 
Coating Surface (Goal Originated In FY 2009-10) 

Jim 2012-13 Evaluate The Incorporation Of Remote Monitoring For The District's AC Powered Rectifiers Active 0 3/31/2013 

Jim 2012-13 Develop The Easement Pipeline Abandonment Master Plan Active 0 3/31/2013 

Jim 2012-13 Evaluate Sale Of All Unused District Property (Goal Originated In FY 2010-11) Active 75 6/30/2013 

Jim 2012-13 Acquire New Easements For All Pipelines Without Easements Identified In The GIS (Goal Originated In FY 2010- Active 75 6/30/2013 
11) 

http://sharepoint.helixwater.org/dc/Lists/Tasks/May%202012%20Board%20Report.aspx 5/1112012 



Goals - May 2012 Board Report Page 3 of 10 

Jim 2012-13 Resolve The Golf Course Lease/EI Monte Valley Projects (Goal Originated In FY 2006-07) Active 50 6/30/2013 

Jim 2012-13 Complete The NCCP (Goal Originated In FY 2005-06) Active 90 6/30/2013 

Jim 2012-13 Develop A Pressure System Intra-Connect (Looping) Master Plan Scoping Report Related To Eliminating Dead- Active 0 6/30/2013 
Ends & Improving System Fire-Flows & Water Quality 

Jim 2012-13 Resolve 50 Of The Remaining Encroachments From The Encroachment Management Plan Active 0 6/30/2013 

Jim 2012-13 Quitclaim 50 Of The Remaining Easements To Be Quitclaimed From The Easement Management Plan Active 0 12/31/2013 

El Contact/Fiscal Year: Lisa 2010-11 (21) 

Lisa 2010-11 VOIP RFP - Develop, Distribute, & Evaluate Completed 100 8/31/2010 

Lisa 2010-11 Tier Pricing - Irrigation Bills Completed 100 9/30/2010 

Lisa 2010-11 AMI IS Processeses For Pilot Project Completed 100 9/30/2010 

Lisa 2010-11 Develop Funding Plan & Open A Trust For Other Post Employment Benefit Contribution Completed 100 9/30/2010 

Lisa 2010-11 District-Wide Security Standard Completed 100 10/31/2010 

Lisa 2010-11 Evaluate WAN Configuration & Modify Transmission Network As Needed Completed 100 2/28/2011 

Lisa 2010-11 Long-Term IS Strategic Plan Completed 100 4/30/2011 

Lisa 2010-11 Prepare A Public Affairs Work Plan Defining Both Core Focus & Priorities Of The Work Unit Completed 100 5/20/2011 

Lisa 2010-11 Develop GIS Tools For Field Updates Completed 100 5/31/2011 

Lisa 2010-11 IS 3-5 Year Plan Presentation Completed 100 5/31/2011 

Lisa 2010-11 Water Budget Design & Evaluate Feasibility Of Water Budgets/Domestic Class Tier Structure Completed 100 6/30/2011 

Lisa 2010-11 Work W/Porter Novelli, Eng., & Management Team To Develop/Implement Public Outreach Prog. For EIR Completed 100 6/30/2011 
Process Of EI Monte Project 

Lisa 2010-11 Evaluate & Test GENS 4.2 Upgrade Completed 100 6/30/2011 

Lisa 2010-11 Business Continuity Infrastructure (Phase I) Completed 100 6/30/2011 

Lisa 2010-11 VOIP Transition Completed 100 6/30/2011 

Lisa 2010-11 AMI Draft Transition Plan - IS Role Completed 100 6/30/2011 

Lisa 2010-11 Financial Analysis Of The Cost To Implement Automated Metering Infrastructure Completed 100 6/30/2011 

Lisa 2010-11 Complete Scanning Of Work Orders Requested By The Engineering Department Completed 100 6/30/2011 

Lisa 2010-11 Coordinate District-Wide Drug & Alcohol Training Completed 100 6/30/2011 

Lisa 2010-11 Meet & Confer Negotiations Process In 2011 Completed 100 6/30/2011 

Lisa 2010-11 Continue To Evaluate Benefit, Recruitment, & Training Costs; Look For Alternatives/Ways To Reduce Premiums Completed 100 6/30/2011 
& Any Other Costs 

http://sharepoint.helixwater.org/dc/Lists/Tasks/May%202012%20Board%20Report.aspx 511112012 



Goals - May 2012 Board Report 

8 Contact/Fiscal Year: Lisa 2011-12 (25) 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Lisa 2011-12 

Microsoft Office 2010 Upgrade & End-User Training 

Evaluate Itron Handheld Hardware & Software 

PERS Upload File XML Changes - Programming, Testing, & Implementation 

Refine & Improve Cathodic Model Per Evaluation Results 

Evaluate Expanding The Scope Of GIS Cathodic Data Model 

Replace SharePoint/Docimage Server & Upgrade To SharePoint 2010 Software 

Upgrade OC GIS Application Server 

Purchase & Implement New Itron Handhelds W/HP Based On Evaluation 

Migrate Public Folders To SharePoint After SharePoint 2010 Upgrade 

Research & Explore Local & Enterprise Faxing Options - Hardware/Software Solutions 

Design & Update Processes For Migrating APN Data From GIS Database TO HP Database 

Windows 7 Rollout (Goal Originated In FY 2010-11) 

Research/Eva!. Feasibility Of Collecting Unpaid Water Balances (County Lien/Property Tax Process); Develop 
System To Implement If Feasible 

Resurvey Customers Using District's Established Customer Service Survey (Last Survey-3 Years Ago) (Goal 
Originated In 2007-08) 

Evaluate Using TWIKI Or SharePoint For P&P Access 

Replace Exchange Server & Upgrade To Exchange 2010 Software 

Research & Explore Vendor Software Options To Replace HP Custom Applications 

Research & Evaluate Adding Static GIS Map Library With Wiki Link 

Establish Testing Processes & Schedule For Business Continuity Hardware & Software 

For Document Imaging Project - Finish Scanning Minutes, Resolutions, And Board Packages (Goal Originated In 
FY 2008-09) 

Evaluate HR Sys/Processes For Ways To Contribute To A "Greener" Environ. By Reducing Amount Of Paper Used 
(Ongoing Project - Goal Originated In 2008-09) 

Write A Clair Hill Nomination (Goal Originated In FY 2007-08) 

Scan The Second 1/3 Of The Archival Documentary Material Currently In The Archive Room (Goal Originated In 
FY 2010-11) 

Develop Account Receivables Guidelines For Collection Of Private Work Order Collections (Goal Originated In FY 
2010-11) 

http://sharepoint.helixwater.org/dc/Lists/Tasks/May%202012%20Board%20Report.aspx 
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Completed 100 9/30/2011 

Completed 100 9/30/2011 

Completed 100 10/30/2011 

Completed 100 12/14/2011 

Completed 100 12/14/2011 

Completed 100 12/31/2011 

Completed 100 12/31/2011 

Completed 100 2/1/2012 

Completed 100 3/31/2012 

Completed 100 3/31/2012 

Completed 100 3/31/2012 

Active 95 5/30/2012 

Completed 100 6/1/2012 

Active 50 6/30/2012 

Completed 100 6/30/2012 

Active 75 6/30/2012 

Active 50 6/30/2012 

Active 10 6/30/2012 

Active 50 6/30/2012 

Active 92 6/30/2012 

Active 90 6/30/2012 

Active 0 6/30/2012 

Active 25 6/30/2012 

Active 10 6/30/2012 

5/1112012 



Goals - May 2012 Board Report 

Lisa 2011-12 Assist Supervisors In Adding Career Development Objectives To Performance Appraisals (Ongoing Project -
Goal Originated In FY 2010-11) 

EI Contact/Fiscal Year: Lisa 2012-13 (23) 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

Lisa 2012-13 

HP Database Server OS Upgrade To Redhat 6 & Oracle Upgrade To 1l.i ReI. 2 (Goal Originated In 2011-12) 

Replace & Configure DHCP Servers At The AO/OC/TP 

Establish HP Application Software Replacement Selection Team(s) 

Evaluate Feasibility Of Moving HP Applications From HP/UX Unix To Linux OS 

Develop Framework For Request For Information/Proposal For HP Applications Replacement 

Research & Evaluate Hosting Our Own OpenStreetMap.org Map Tiling Service 

Evaluate Feasibility Of Handheld GPS Pilot Program 

Continue To Update/Improve Helix Water District Website To Improve Public Outreach 

Establish Standard Processes & Procedures To Update Consumption Data To Outside Agencies 

Develop Plan To Match Fire Service & Irrigation Meter Accounts To APNs 

Refine Data Replication Services Between District Locations 

Implement GIS Change Tracking Database & User Interfaces 

Evaluate & Test Reporting Software & Tools That Use & Access Multiple Types Of Databases 

Complete Migration Of La Mesa Sewer Billing From HP 

Complete Migration Of EI Cajon Sewer Billing From HP 

Define & Implement All HP Application & Daily Processing Changes For Removal Of Sewer Billing 

Enhance Business Continuity Hardware/Software Infrastructure 

Evaluate, Plan, & Test The Next GIS Database & Software Upgrade (vA.3) 

Work With Engineering To Expand WikiGIS Metadata To Include More Institutional Knowledge 

Provide Ability For Helix Customers To Initiate/Cancel Water Service Online 

Evaluate/Improve Initiation Of Water Service Process 

Support Negotiations With Employee Associations For MOU Which Expires 6/30/13 

If Feasible, Migrate HP Applications From HP/UX Unix To Linux OS 

EI Contact/Fiscal Year: Mark U 2010-11 (25) 

Mark U 2010-11 Prepare Documents & Presentation For Public Health Goals Public Hearing 

http://sharepoint.helixwater.orgldc/Listsffasks/May%202012%20Board%20Report.aspx 
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Active 70 6/30/2012 

Active 25 8/30/2012 

Active 0 9/30/2012 

Active 0 10/31/2012 

Active 0 11/30/2012 

Active 0 12/31/2012 

Active 0 12/31/2012 

Active 0 1/31/2013 

Active 0 1/31/2013 

Active 0 3/31/2013 

Active 0 3/31/2013 

Active 0 4/30/2013 

Active 0 4/30/2013 

Active 0 5/31/2013 

Active 0 6/30/2013 

Active 0 6/30/2013 

Active 0 6/30/2013 

Active 0 6/30/2013 

Active 0 6/30/2013 

Active 0 6/30/2013 

Active 0 6/30/2013 

Active 0 6/30/2013 

Active 0 6/30/2013 

Active 0 10/31/2013 

Completed 100 7/31/2010 

5/1112012 
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Mark U 2010-11 Install A Security Monitor At The Reception Desk Completed 100 8/1/2010 

Mark U 2010-11 Select, Purchase, & Place Into Service Confined Space Rescue Equipment Completed 100 8/15/2010 

Mark U 2010-11 Complete PSM/RMP Audit Completed 100 8/15/2010 

Mark U 2010-11 Finalize Study On Polyaluminum Chloride Completed 100 11/1/2010 

Mark U 2010-11 Install Tank Hatch Alarms At Four Tank Sites Completed 100 12/15/2010 

Mark U 2010-11 Complete Lake Jennings Sanitary Survey Update Completed 100 1/31/2011 

Mark U 2010-11 Develop Plan To Repower Motor Control Center 6 With Standby Power & Upgrade Vertical Floc Drives Completed 100 2/1/2011 

Mark U 2010-11 Install New Programmable Logic Controller & Control Transformer On Each Bridge Completed 100 2/15/2011 

Mark U 2010-11 Evaluate Ozone Generator For Performance & Clean If Required Completed 100 2/20/2011 

Mark U 2010-11 Complete Fence Sensors From South Gate To Cul-De-Sac Completed 100 2/25/2011 

Mark U 2010-11 Modify Lighting At Screw Pumps & West Lot For Energy Efficiency Completed 100 3/15/2011 

Mark U 2010-11 Refine Biological Sampling Technique For Raw Water Samples Completed 100 3/15/2011 

Mark U 2010-11 36" Chlorine Contactor Valve Rehabilitation Completed 100 6/1/2011 

Mark U 2010-11 Develop Plan To Upgrade Original Motor Control Centers at R.M. Levy Water Treatment Plant Completed 100 6/1/2011 

Mark U 2010-11 Complete New SCADA Screens For R.M. Levy Water Treatment Plant Completed 100 6/1/2011 

Mark U 2010-11 Evaluate Effectiveness Of Interior Lighting For Control Of Nitrification In Storage Tanks Completed 100 6/1/2011 

Mark U 2010-11 Prepare Report On Long-Term Portable Generator Needs Completed 100 6/1/2011 

Mark U 2010-11 Install A Dry Gas Purge System On Chlorine Gas Piping System Completed 100 6/15/2011 

Mark U 2010-11 Evaluate Alternative Coating For Screw Pumps Completed 100 6/15/2011 

Mark U 2010-11 Install Touch Screen Panels At Three Pump Stations Completed 100 6/15/2011 

Mark U 2010-11 Install Power Meters At Two Pump Stations Completed 100 6/15/2011 

Mark U 2010-11 Install Ethernet SCADA Radio Systems At Tunnel Hill 2 Pump Station Completed 100 6/15/2011 

Mark U 2010-11 Develop Biological Monitoring Program For The Distribution System Completed 100 6/15/2011 

Mark U 2010-11 Install Power Meters & Ethernet PLC Networking System At Two Pump Stations (Goal Originated In FY 2009-10) Completed 100 6/30/2011 

EJ Contact/Fiscal Year: Mark U 2011-12 (17) 

Mark U 2011-12 Install Permanent Piping For Softened Water To Ammonia Feed Completed 100 11/1/2011 

Mark U 2011-12 Install Touch Screens At Two More Pump Stations Completed 100 2/29/2012 

Mark U 2011-12 Complete Report On Ozone Diffuser Gasket & Difusser Line Modification Results (Goal Originated In FY 2010- Completed 100 3/1/2012 
11) 

http://sharepoint.helixwater.org/dc/Lists/TasksiMay%202012%20Board%20Report.aspx 5/1112012 
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Mark U 2011-12 Place Filter Media Cap On All Filters Completed 100 4/1/2012 

Mark U 2011-12 Install Power Meters At Two More Pump Stations Completed 100 5/1/2012 

Mark U 2011-12 Test Bird Nesting Deterrents At Ball Pump Station Completed 100 5/31/2012 

Mark U 2011-12 Setup Feed System For Ozone Contactor Tracer Study Active 40 6/1/2012 

Mark U 2011-12 Add Softstart To Washwater Pump Active 30 6/1/2012 

Mark U 2011-12 Upgrade Emergency Power Equipment At 54/20 Control Valve Active 5 6/1/2012 

Mark U 2011-12 Complete Phase 1 Of 2 Of Rewiring Motor Control Center 6 Active 95 6/1/2012 

Mark U 2011-12 Setup Analytical Capability For Bacteriophage Active 50 6/1/2012 

Mark U 2011-12 Complete Triennial Radiological Testing Completed 100 6/1/2012 

Mark U 2011-12 Complete 30% Of The Ozone System Data Screens Completed 100 6/1/2012 

Mark U 2011-12 Complete Phase 2 Of 4 Of The Treatment Plant Solids Monitoring Program Active 50 6/30/2012 

Mark U 2011-12 Evaluate & Install Parshall Flume At Diverting Dam Active 5 6/30/2012 

Mark U 2011-12 Complete Plan For Compliance With BMP3 Regarding Large Flow Meter Calibration (Goal Originated In FY 2008- Active 0 6/30/2012 
09) 

Mark U 2011-12 Replace Spool On Surface Wash Piping System (Delete - Less Expensive Alternative Developed) (Goal Active 10 6/30/2012 
Originated In FY 2010-11) 

El Contact/Fiscal Year: Mark U 2012-13 (20) 

Mark U 2012-13 DBP2 New Reporting Format Active 0 8/15/2012 

Mark U 2012-13 Asphalt Seal TP Paving Active 0 10/30/2012 

Mark U 2012-13 Complete The Rebuilds Of Pump Control Valves At Buckner Pump Station Active 0 11/15/2012 

Mark U 2012-13 Upgrade Radio Communication System To Meet New FCC Standards Active 0 12/15/2012 

Mark U 2012-13 Invertebrate Sampling Program Annual Report & Presentation Active 0 1/15/2013 

Mark U 2012-13 Install Transformers & Eliminate 120V Meters At 3 Pump Stations Active 0 2/15/2013 

Mark U 2012-13 Filter-To-Waste Study & Report Active 0 2/28/2013 

Mark U 2012-13 Conduct A Plant Scale Test Of Polyaluminum Chloride Coagulant (Goal Originated In FY 2011-12) Active 0 3/1/2013 

Mark U 2012-13 Install Generator Connections To Expand Capacity At 4 Pump Stations Active 0 3/15/2013 

Mark U 2012-13 SDG&E Optimization Study Active 0 4/30/2013 

Mark U 2012-13 Verify & Label Circuit Breakers In Distribution Panels At All Pump Stations Per Regulatory Requirements (Goal Active 30 5/1/2013 
Originated In FY 2010-11) 

Mark U 2012-13 Motor Control Centers 3 & 5 Upgrade - Single Phase Portion Active 0 5/13/2013 

http://sharepoint.helixwater.org/dc/Lists/Tasks/May%202012%2OBoard%20Report.aspx 5/1112012 
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Mark U 2012-13 

Mark U 2012-13 

Mark U 2012-13 

Mark U 2012-13 

Mark U 2012-13 

Mark U 2012-13 

Mark U 2012-13 

Mark U 2012-13 

Clean 2 Ozone Generators 

Plant Residuals Study Phase II & III 

Install Stationary Generators For Backup Power At 3 Remote Facilities 

Upgrade 6 Pump Stations With Ethernet Capable PLCs & Radio Telemetry 

Establish A Lab Database (Delete - Future Software Acquisition Planned) (Goal Originated In FY 2010-11) 

Create Cross-Connection Page On HWD Website (Goal Originated In FY 2009-10) 

Ozone SCADA Screens To 75% Completion 

Lake Jennings Water Quality Monitoring Study 

8 Contact/Fiscal Year: Tristan 2010-11 (18) 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Tristan 2010-11 

Procure Annual HVAC Maintenance Contracts For AO, OC, & TP 

Implement Electronic Filing Of All Valve Section Daily Records 

Implement Equipment & Safety Training Tracking Program 

Procure Annual Roof Maintenance Contract For AO, OC, & TP 

Develop Standard Operating Procedures For Pressure Reducing Valve Maintenance 

Develop Spill Prevention Control & Countermeasure (SPCC) Plan For R.M. Levy Water Treatment Plant 

Develop Standard Operating Procedures For Fire Hydrant Preventive Maintenance 

Develop Standard Operating Procedures For OC Alarm System 

Facilitate One Emergency Response Tabletop Exercise For Each ICS Section & One Combined Tabletop Exercise 

Implement AMI Pilot Study & Evaluate Performance 

Replace Exterior Yard Lighting Timers With Photo-Sensitive Controls 

Review & Update All Programs In HWD Environmental, Health, & Safety Manual 

Design & Upgrade Four Pressure System Interconnects 

Maintain IS-Month Valve, Fire Hydrant, Air-Valve, & Blowoff Maintenance Program 

Test OC & AO Emergency Power Quarterly & Develop Standard Operating Procedures 

Replace Two Existing HVAC Units At OC 

Train Valve Section Personnel To Be Proficient In Using New Leak Detection Equipment 

Implement Alternative Methods Of Discharging Water From The District's Maintenance Operations (Goal 
Originated In FY 2009-10) 

8 Contact/Fiscal Year: Tristan 2011-12 (17) 

http://sharepoint.helixwater.orgldc/Lists/Tasks/May%202012%20Board%20Report.aspx 
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Active 0 5/30/2013 

Active 0 6/1/2013 

Active 0 6/15/2013 

Active 0 6/15/2013 

Active 50 6/30/2013 

Active 40 6/30/2013 

Active 0 6/30/2013 

Active 0 6/30/2013 

Completed 100 7/30/2010 

Completed 100 8/31/2010 

Completed 100 9/1/2010 

Completed 100 9/30/2010 

Completed 100 10/29/2010 

Completed 100 11/1/2010 

Completed 100 1/31/2011 

Completed 100 2/28/2011 

Completed 100 2/28/2011 

Completed 100 2/28/2011 

Completed 100 3/1/2011 

Completed 100 6/1/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

Completed 100 6/30/2011 

5/1112012 
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Tristan 2011-12 Complete Mandatory Three Year Audit Of The R.M. Levy Water Treatment Plant's RMP/PSM/CaIARP Program Completed 100 8/1/2011 

Tristan 2011-12 Dispose Of All Remaining Obsolete Asbestos Cement Pipe From EI Monte Storage Yard Completed 100 8/31/2011 

Tristan 2011-12 Paint South Side Heavy Equipment Shed Doors At The Operations Center Completed 100 9/30/2011 

Tristan 2011-12 Update & Consolidate The Rules/Regulations/Information Packet Provided To Campers At Lake Jennings Completed 100 10/1/2011 
Campground 

Tristan 2011-12 Develop Policies & Procedures For Lake Jennings Contamination Events In Response To The Lake Jennings Completed 100 11/1/2011 
Sanitary Survey 

Tristan 2011-12 All Construction Section Staff Proficient At Completing Administrative Tasks Electronically Completed 100 12/31/2011 

Tristan 2011-12 Develop Standard Operating Procedures For Valve Exercising & Maintenance Program Completed 100 12/31/2011 

Tristan 2011-12 Evaluate Hybrid Vehicles For Use In The District's Fleet Completed 100 2/29/2012 

Tristan 2011-12 Develop/Implement Bloodborne Pathogens Exposure Control Program For Inclusion In District's Environmental, Completed 100 5/31/2012 
Health, Safety Programs 

Tristan 2011-12 Develop Programmed Approach To Meet Or Exceed Applicable Objectives Of The 2020 Capital Improvement Completed 100 6/30/2012 
Program 

Tristan 2011-12 Develop Standard Operating Procedures For Critical Distribution & Transmission System Active 50 6/30/2012 
Interconnects/Integrate w/GIS Shutdown Manager 

Tristan 2011-12 Select Small Pick-Up Truck To Replace The Existing Ford Rangers In The District's Fleet Completed 100 6/30/2012 

Tristan 2011-12 Maintain 12-15 Month Cycles For Valve Exercising, Fire Hydrant, And Air Valve Maintenance Programs Active 40 6/30/2012 

Tristan 2011-12 Define, Improve, & Standardize The Functionality Of Construction Section Field Laptops Active 50 6/30/2012 

Tristan 2011-12 Create Standard Operating Procedures For All Field Related Distribution Maintenance Administrative Tasks Active 25 6/30/2012 

Tristan 2011-12 Identify All Pipelines Within Easements & Develop Needs/Risk Assessment (Goal Originated In FY 2010-11) Completed 100 6/30/2012 
(Goal Will Be Completed By Engineering Department) 

Tristan 2011-12 Develop Efficient Water Use Landscape Plan For OC, AO, & Helix 1B Pump Station (Goal Originated In FY 2010- Active 50 6/30/2012 
11) 

El Contact/Fiscal Year: Tristan 2012-13 (19) 

Tristan 2012-13 Develop A Written Emergency Medical Services & First-Aid Program To Address Ready Access To Medical Care Active 0 7/31/2012 
For Remote Workers 

Tristan 2012-13 Identify Appropriate Software To Track The Testing, Maintenance, & Repair of Large Distribution System Water Active 0 9/30/2012 
Meters (3"-8") 

Tristan 2012-13 Complete A Documented Hazard Assessment In Accordance With Title 8, Section 3380 Active 0 9/30/2012 

Tristan 2012-13 Replace All District Employee ID Cards To Include Number For New Employee Emergency Information Line Active 0 9/30/2012 

Tristan 2012-13 Complete Standard Operating Procedures For Altitude Valve Maintenance Active 0 10/31/2012 

Tristan 2012-13 Update The District's Processes Flow Documents To Reflect The Construction Section Responsibility Changes Active 0 12/31/2012 

http://sharepoint.he1ixwater.org/dc/Lists/Tasks/May%202012%20Board%20Report.aspx 5/1112012 
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Tristan 2012-13 Complete Standard Operating Procedures For Gate Well Repair/Replacement Active 0 12/31/2012 

Tristan 2012-13 Design & Build A Cover For The Decomposed Granite Stockpile At OC Active 0 12/31/2012 

Tristan 2012-13 Complete The Operations Center Emergency Fuel Storage Project Active 0 12/31/2012 

Tristan 2012-13 Complete The Operations Center Emergency Standby Generator Project Active 0 12/31/2012 

Tristan 2012-13 Train Two Back-Up Equipment Operators Utilizing The District's Internal Backhoe Training Program Active 0 3/31/2013 

Tristan 2012-13 Complete Standard Operating Procedures For Garrison Way & Granite Hills System Interconnect & Integrate Active 0 6/30/2013 
With GIS Shutdown Manager 

Tristan 2012-13 Turn 12,912 Gate Valves To Comply With The District's lS-Month Valve Turning Program Active 0 6/30/2013 

Tristan 2012-13 Replace 137 Gate Valves (4"-14") In Conjunction With The District's 2020 Capital Improvement Plan Active 0 6/30/2013 

Tristan 2012-13 Upgrade Four Pressure System Interconnects In Conjunction With The District's 2020 Capital Improvement Plan Active 0 6/30/2013 

Tristan 2012-13 Upgrade 65 Substandard Blow-Offs In Conjunction With The District's 2020 Capital Improvement Plan Active 0 6/30/2013 

Tristan 2012-13 Replace 128 Plastic Service Laterals With Copper In Conjunction With The District's 2020 Capital Improvement Active 0 6/30/2013 
Plan 

Tristan 2012-13 Upgrade Or Abandon Four Substandard Fire Hydrants Within The Distribution System Active 0 6/30/2013 

Tristan 2012-13 Complete Standard Operating Procedures For Hillsmont Dr. System Interconnect & Integrate With GIS Active 0 6/30/2013 
Shutdown Manager 

http://sharepoint.helixwater.org/dc/Lists/Tasks/May%202012%20Board%20Report.aspx 511112012 
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HELIX WATER DISTRICT 
Setting standards of excellence in public service 

BOARD REPORT 

Board of Directors 

Carlos V. Lugo, General Manage~ 
Lisa Irvine, Director of Administrative~e tf.. e~ 
Kate Breece, Public Affairs Manager ,U 

f • 

May 16, 2012 

Lake Jennings March Photo Contest Winners 

The Board recognize the winners of the 2012 Lake Jennings March Photo Contest. 

Background: 

The Lake Jennings Marketing Committee has been working throughout the past year to bring 
attention to Lake Jennings. One of the Committee's recommendations was to stage a short 
photo contest in the spring of the year to draw attention to the Lake's many assets. 

As a result, the Lake Jennings March Photo Contest was conceived and executed. A large 
banner was mounted on the gate at the Lake, flyers were distributed through homeowners' 
associations in the neighborhood, posters were put up in local coffee shops, a media release 
was picked up by several local outlets, just under 500 postcards were sent to residents in the 
immediate vicinity, flyers were distributed at both the Bait and Tackle Shop and the Camp­
ground Kiosk, and free passes were available for photographers who wished to roam the Lake 
shores during open hours. 

During March an open house for caterers, event planners, wedding coordinators, and photog­
raphers was also held, giving an additional opportunity to market the photo contest as well as 
our venue rental arrangements. 

The response to the contest was gratifying with 115 entries from photographers as young as 
ten and as old as 74. The quality of the entries was exceptional. Judging was done by District 
staff. 

The winners were notified by email. Certificates, ribbons, and award prizes were sent to them 
by mail. 

AGENDA ITEM NO.9 
MAY 16,2012 



The photos can be viewed through the Helix Facebook page 
(https:llwww.facebook.com/media/set/?set=a.397471603609800.96152.114047155285581&type=1). 
and links from our web sites (www.hwd.com and www.lakejennings.org). 

Photos from the contest will be used in District publications, on our website, and in our news­
letter. 

This year's winners are as follows: 

Ranking Name Photo 

Adult I 
1 Linda Shaw LSP4081-Evening Light 
2 Lee Ehrke IMG-4834-Bee at Work 
3 (tie) Pamela Bowers IMG 1717 (Osprey with fish) 
3 (tie) Christin Lambert Lovely Lakeview 
HM Don Callahan DSC03534-Diamond 
HM Greg Dunne Hummer at Rest 
HM Greg Dunne Silly Bird 
HM Lee Ehrke IMG-4827-Eagle Cove Duck 
HM Ingrid Goodbody Tranquility Lake Jennings 
HM Linda Shaw LSP3740c-Day's End 
HM Randy Siegel DSC 1998-Full Moon Rising 
HM Jan Taylor Waking Up 
HM Steve Walden 181-0sprey Fishing 
HM Alexander Zarate Silhouette 

Youth 
1 Hope Fletcher IMG 7275-Serenity 
2 Destiny Tuthill Soul of Nature 
3 Hope Fletcher IMG 7241-Four Ducks 
HM Rebekah Marie Once Upon a Time 

Attached: Lake Jennings March Photo Contest flyer 



March is Photo Contest Month at Lake Jennings 

Photo Contest will give awa rds in two categories: 
Adult = 18 years old and older 
Youth = under 18 

Rules: 

1. Photos must be taken at Lake Jennings during 
March 20 12 

2. Photos can be of any aspect of the Lake­
landscape, waterscape, wildlife, wild flowers, 
camping, fishing. etc. 

3. Photos (up to 10 mgb) must be submitted along 
with an official entry blank (download Conn 
from 
www. lakejennings.org/pholacontestiindex.hllll) 
and sent to: 
lakejenningspholocontcst@hel ixwater.org 

4 . Photos showing recognizable indi vidual s must 
have a signed image release for each person 
(download fonn fro m: 
www. lake jennings.org/photoconlest/index.hlm ) 

5. Photos must be in JPEG fannat 
6. Photos may be color or black and white 
7. Photos may be edited only for minor 

adjustments to : composition, dust , color, 
contrast, sharpness 

8. Limit of three photos per photographer 
9. Photos become the property of Helix Water 

District 
10. Hel ix Water District reserves the right to 

disqualify any photo deemed inappropriate 
11. Deadline: Mo nday, Apr il 2, 20 12 - 5:00 p.m. 
12. Wirmers w ill be not ified by Monday, Apri l 30, 

2012, and presented prizes at a Helix Water 

~ 
District board meeting in May (water a\\ areness 
month) 

13 EmrlvJ.~ l,f Hd,,; WOller O1stn.."'t:llld memberJ. oflhc-or 
11IIInNL1lC' falIUhes are 1101 cha:iblc to .. m The Icnn-~ 
ramlllC5- 1I~; ludC';;,pouses. pndparenb. parenb.. 51bltap. 
children. anJ grand.:h,ldren 

Prizes, 

First. second. and third prizes will be awarded in each 
calegory. The District retains the right to make no 
award in any category should there be no photo of 
sufIicicoI quality. 

First = $100 
Second ~ $50 
Third = $25 
Honorable Mention = ribbon 

Photo Usc: 

I. Photos will be d isplayed/published in a Contest 
Gallery on the Lake Jennings website : 
www. lakej ennings.orglphotocontextlindex.htm 

2. Photos may be: 
a. printed and used in photo art show(s) 
b. featured in print materials used by the 

District 
c. used for educational purposes in 

presentations or classroom materials 
d. used for any purpose that serves the District 

J udging: 

I. Judging will be done by a panel of District Staff 
and professional photographers 

2. Judging criteria will be: originality, 
memorablity, print quali[y, technica l qual it)' 

3. Decisions of the judges are final 

free admission to Lake Jeamnp for· .... 
during Marcb: 

I. Lake Jenninp .. 

2. 

3. 

Friday. 8aIunIay 
down 

penni.s rees apply. :'~fee:!:~:~~ 
w ww lakeJenrunas.ors 



HELIX WATER DISTRICT 
Setting standards of excellence in public service 

BOARD REPORT 

TO: Board of Directors 

FROM: Carlos V. Lugo, General Manage~ 
INITIATED BY: James A. Tomasulo, Director of Engineering j\ 

DATE: May 16, 2012 

SUBJECT: American Society of Civil Engineers' 2012 Report Card 

Recommendation: 

The Board receive and file information from the American Society of Civil Engineers 
regarding San Diego County's infrastructure. 

Background: 

The Board will be provided with information from the American Society of Civil Engineers' 
(ASCE) 2012 report on the condition and assessments of San Diego County's infrastructure. 

INFORMATION ITEM A 
MAY 16,2012 



HELIX WATER DISTRICT 
Setting standards of excellence in public service 

BOARD REPORT 

TO: Board of Directors 

FROM: Carlos V. Lugo, General Manage~ 
DATE: May 16,2012 

SUBJECT: Public Outreach Infonnational PowerPoint Presentation 

Recommendation: 

The Board receive a presentation regarding the public outreach infonnational PowerPoint. 

Background: 

Staff has put together a public outreach infonnational PowerPoint presentation to be shared 
with various community groups regarding Helix Water District. 

INFORMATION ITEM B 
MAY 16,2012 



HELIX WATER DISTRICT 
Setting standards of excellence in public service 

BOARD REPORT 

TO: Board of Directors 

FROM: Carlos V. Lugo, General Manager ~ 

DATE: May 16,2012 

SUBJECT: Comments from Public Regarding District Staff 

Recommendation: 

The Board receive and file this information. 

Background: 

Attached are compliments regarding the excellent customer service provided by Customer 
Service Representative Jerry Andrade and Water Conservation Specialist Jeff Bames. Attached 
are two compliments for Mike Pepin and the crew members who worked on the Falmouth Drive 
project in EI Cajon. The crew consisted of Manny Barron, Sean Tracy, Louie Salas, Steve 
Young, Eddie Gonzalez, Mike Schuff, Eric Hughes, Mike Pepin, Richard Thompson, Miguel 
Moreno, and Robert Mineo. Attached is a note of appreciation from a neighbor who lives near 
the Pillsbury lease. She thanked Billy Gaston and Richard Gilroy for coordinating and the crew 
for trimming the pepper trees located along the leasehold boundary. 

Also attached is a thank you note from the father of one of the photo contest winners who wanted 
the District to know what an impact the contest had on his daughter and the community. 

DISCUSSION ITEM A i 
MAY 16,2012 



Donna Bartlett-May 

Subject: FW: compliment for Jerry 

From: Lisa Irvine 
Sent: Monday, April 3D, 2012 3:14 PM 
To: ALL 
Subject: FW: compliment for Jerry 

Here's another example of excellent customer service! Thank you Jerry for helping to make Helix shine! Lisa 

From: Annie Magill 
Sent: Monday, April 3D, 2012 12:56 PM 
To: Brian Lawler; Lisa Irvine 
Cc: Alicia Macias; Ana Inda; Annie Magill; Cristina Soto; Debbie Copher; Jerry Andrade; Mary Lamm; Sonya Andrews; 
Tracy Powell 
Subject: compliment for Jerry 

Hi Brian and Lisa, 

I received a call from Ms. La Caze on the account below who wanted to compliment Jerry on his 
excellent customer service. He had contacted her after she had experienced difficulty making online 
payments from our website. It turns out that she had not completed the enrollment process. Jerry did 
a nice job explaining what had happened and resolving the matter to her great satisfaction. 

BRAVO, Jerry!!! 

Thank you. 

Annie 

1 
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Donna Bartlett-May 

From: 
Sent: 
To: 
Subject: 

Good Morning All, 

Tristan Hayman 
Tuesday, May 08, 2012 8:19 AM 
ALL 
Customer Compliment 

I received this complimentary email from Mr. Petrone regarding Mike Pepin and the crew working on Falmouth Dr. in La 
Mesa last week. Mike thank you for taking the time to assist Mr. Petrone and to explain the purpose of our being there. 
Often, it is the little things we do that leave the greatest impressions. 

Great job Mike! 

Tristan 

From: Joseph Petrone 
Sent: Monday, May 07, 2012 9:25 PM 
To: Tristan Hayman 
Subject: Falmouth Dr., La Mesa **Customer** 

To whom it may concern, 

---,,--------- --------

I am a resident living at Falmouth Dr. in La Mesa. I am a new Helix customer and recently your crews 
have been working on my street. Last week, I needed assistance getting out of my driveway and one of your 

employees graciously assisted me. He introduced himself as Mike Peppin, and proceeded to help me. Not 
only did he assist me but he informed me exactly what he and the rest of the crew was out there doing, 
including installing upgrades to our current water lines. He was extremely professional and very 
courteous. He went above and beyond to ensure that I got out of my driveway safely. I was very impressed 
with his willingness to help and wanted Helix Water District to know what an asset they have working out in 
the field and representing their organization. 

Sincerely, 

Joseph Petrone 

1 



From: Tristan Hayman 
Sent: Thursday, May 03,2012 1:19 PM 
To: ALL 
Subject: Complimentary Call 

Hi All, 

JD received a very nice phone call from a customer yesterday complimenting our crews working on 
Falmouth Drive in EI Cajon. 
The assignment for the day was to remove and replace four gate valves in conjunction with the District's 
Small Valve Replacement Program, and install two fire hydrant assemblies. The crews were: 
Unit# 68 - Manny Barron, Sean Tracy, Louie Salas, Steve Young, and Eddie Gonzalez 
Unit# 47 - Mike Schuff, Eric Hughes, Mike Pepin, & Richard Thompson 
Unit# 81- Miguel Moreno and Robert Mineo 

Hey guys - thank you for all the hard work, and for leaving such a positive impression on our customer. 
You never know who is watching you! 

Below is a transcription ofthe message JD received: 
"Doris Daniels called to say that she is very impressed with our construction crews. She said, "Not one 
of them are slackers!" and she also went on to say, "\ was watching them for a long time and couldn't 
believe how they just kept on going!". She told me that she had a lot of things to do today, but it was 
amazing how they all worked together, and she just couldn't leave her window." 

Tristan 



Lorri Annett 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi AII-

Tim Ross 
Wednesday, May 09, 2012 3:45 PM 
ALL 
FW: Note of Thanks 
Thank You Note - Lady Lane.pdf 

The attached letter came my way late last week with words of appreciation from the neighbor of our Pillsbury lease. At 
Billy Gaston's suggestion, Richard had a crew go out and trim some well-overgrown pepper trees located along the 
leasehold boundary. 

Billy and Richard, thanks for providing great customer service and representing the District so well. 

Tim 

1 
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Donna Bartlett-May 

Subject: FW: thank you 

From: Carlos Lugo 
Sent: Thursday, May 03, 2012 10:16 AM 
To: Kate Breece; Ted Salois; Josiane Ross; Francine Thompson 
Cc: Lisa Irvine 
Subject: FW: thank you 

Hi all, 

Received this nice e-mail from one ofthe parents regarding the photo contest. Thank you for all your hard work on the 
poster and photo contest. Greatly appreciated. 

carlos 

From: Ron Owen 
Sent: Thursday, May 03, 2012 9:24 AM 
To: Carlos Lugo 
Subject: thank you 

Hey Carlos, I wanted to thank you for Helix Water District's sponsoring ofthe photo contest. My daughter, Allie, was 
very excited to participate and ecstatic that she won Best of Show. She loves photography and will be going on to college 
next year. I think this validation will help her decision in continuing this passion there. The efforts and caring of your 
organization have made a difference in the community and I wanted you to know that. 
Ron Owen 

Ron Owen, BA, RRT,RCP 

1 



STATE LEGISLATION MATRIX 2012 

Bill Number Principal Description Status Comments 
Author 

ASSEMBLY 
BILLS 

685 Eng Would declare that it is the policy of the state that every human being has Senate Appro- ACWA opposes 

the right to safe, clean, affordable, and accessible water adequate for hu- priations 
man consumption, cooking, and sanitary purposes. The bill would re-
quire, on and after January 1,2013, all relevant state agencies, including 
the Department of Water Resources, the State Water Resources Control 
Board, the California regional water quality control boards, and the State 
Department of Public Health, to advance the implementation of this state 
policy upon revising existing, and upon adopting or establishing new, 
policies, regulations, and funding criteria when those policies, regula-
tions, and grant criteria are pertinent to the uses of water described above. 

1508 Carter This bill will eliminate many of the exemptions and tighten up the record Asm Third CWA Supports 

keeping requirements for the purchase and sale of salvaged metal items. Reading 

1750 Solorio This bill would enact the Rainwater Capture Act of 2012, which would Asm Third 
authorize residential, commercial, and governmental landowners to in- Reading 
stall, maintain, and operate rain barrel systems, and rainwater capture sys-
tems, for specified purposes, provided that the systems comply with spec-
ified requirements. The bill would require a local agency to provide noti-
fication to the operator of a public water system, as defined, if the local 
agency chooses to adopt a permitting program for rainwater capture sys-
tems and approves a permit for a rainwater capture system connected to 
the public water system. 

1902 Jones Publication in internet newspapers Asm Local 
Government 

5/11/2012 9:25 AM 1 



STATE LEGISLATION MATRIX 2012 

Bill Number Principal Description Status Comments 
Author 

2003 Torres Payment by check only for scrap metal Sen Rules 

2224 Smyth Stops employees from purchasing credits; forfeits benefits earned from Asm Rules 
the date of the commission of a felony, new hires would be offered a hy-
brid pension plan designed to replace 75% of final compensation. (Same 
as SB 1176) 

2334 Fong Existing law requires the Department of Water Resources to update every AsmAppro-
5 years the plan for the orderly and coordinated control, protection, con- priations 
servation, development, and use of the water resources of the state, which 
is known as the California Water Plan. Existing law prescribes the con-
tents of the California Water Plan, and requires the department to include 
a discussion of various strategies and information in that plan. 
This bill would additionally require the department to include an analysis 
of possible mechanisms to address the lack of affordability of drinking 
water and wastewater services in updates of the California Water Plan. 

2398 Hueso This bill would enact the Water Recycling Act of 2012 to revise and AsmAppro- CWA supports 

consolidate provisions relating to recycled water, and make other con- priations 
forming changes to existing law. The act would establish a statewide goal 
to recycle a total of 1.5 million acre-feet of water per year by the year 
2020 and 2.5 million acre-feet of water per year by the year 2030. The act 
would require the state board and regional boards, the State Department 
of Public Health, the Public Utilities Commission, the Department of Wa-
ter Resources, and other state agencies to exercise the authority and dis-
cretion granted to them by the Legislature to encourage the use of recy-
cled water and meet the goals of the act. The act would state that it is the 
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intent of the Legislature that the department permit potable reuse projects 
using advanced treated purified water and that the state board and region-
al boards permit nonpotable reuse projects and potable reuse projects us-
ing potable water other than advanced treated purified water. 

2421 Berryhill Requires cost-benefit analysis before canal or tunnel can be built through AsmAppro-
Delta priations 

2443 Williams Up to $10 addition charge on Vessel registration fee for mussel monitor- AsmAppro-
ing program priations 

2595 Hall Establishes a task force to streamline desal permitting processes within AsmAppro- CWA supports 

the Ocean Protection Council priations Helix wrote support 
letter 

ACA17 Loque The measure would prohibit the Legislature or a state agency from man- Asm Local 
dating a new program or higher level of service on any local government, Government 
except as specified, unless the local government is reimbursed for the 
costs of that new program or higher level of service. The measure would 
provide that if, on or after July 1,2012, the Legislature adopts a statute 
that mandates a new program or higher level of service on any local gov-
ernment, the mandate would not become operative until the operative 
date of an appropriation of funds to reimburse all affected local govern-
ments for the costs of the new program or higher level of service for the 
remainder of the fiscal year in which the mandate becomes operative. The 
measure would impose parallel requirements with regard to a regulation 
mandating a new program or higher level of service. The measure would 
add, as an additional exemption from the mandates for which the Legisla-
ture is required to appropriate funds, a mandate for which the governing 
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body of the local government has statutory authority to impose a fee, as-
sessment, or other charge that pays for the costs of the program or in-
creased level of service and that is paid to the local government by the 
person or entity that is subject to, is regulated by, or otherwise benefits 
from, the new program or higher level of service. The measure would au-
thorize a local government to file an action in superior court to challenge 
the adequacy ofthe actions taken by the Legislature to reimburse local 
governments if the Legislature or a state agency mandates a new program 
or higher level of service. The measure would require the superior court 
to include, within an order upholding a challenge brought by the local 
government, an order identifying the amount the court determines is rea-
sonably necessary to reimburse the local government for the costs of the 
new program or higher level of service. 

ACA22 Smyth Along with SeA 18 establishes a hybrid pension plan for new hires, re- Awaiting 
quires public employees to contribute at least half of the normal costs of committee as-
any defined benefit plan, and prohibits employers from paying employee signment 
required contribution. 

SENATE 
BILLS 

250 Rubio Would require the state Department of Water Resources to finish plan- Asm Rules CWA supports 

ning for a Bay Delta Conservation Plan by February 2013, and complete Committee ACWA favors 

all capital improvements by Dec. 31, 2025. 

827 Simitian This bill would declare the intent of the Legislature to convene a confer- Conference 
ence committee to craft responsible, comprehensive legislation to reform Comm is Fu-
state and local pension systems in a manner that reflects both the legiti- rutani, Allen 
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mate needs of public employees and the fiscal circumstances of state and and Silva 
local governments. 

962 Anderson Under existing law, regulations adopted by the Department of Public Senate Appro- ACWA favors 

Health are required to inelude requirements governing the use of point-of- priations 
entry and point-of-use treatment by public water systems in lieu of cen-
tralized treatment, where feasible. Existing law requires the department to 
adopt emergency regulations governing the permitted use of point-of-
entry and point-of-use treatment by public water systems in lieu of cen-
tralized treatment and requires that these emergency regulations remain in 
effect until the earlier of January 1,2014, or the effective date of the re-
quired nonemergency regulations. Existing law limits these regulations to 
public water systems with less than 200 service connections. 
This bill would, instead, limit these regulations to public water systems 
with less than 2,500 service connections, and would require the emergen-
cy regulations to remain in effect until the earlier of January 1,2016, or 
the effective date of the required nonemergency regulations. 

1003 Vee This bill would prohibit an interested person from filing an action for an Sen Govern-
alleged violation of the Brown Act, unless certain conditions are met, in- ment and Fi-
eluding, but not limited to, a requirement that the interested person sub- nance 
mit a letter to the legislative body being accused of the violation setting 
forth the alleged violation. The bill would authorize the legislative body 
to respond to the letter within 30 days of receiving the letter. The bill 
would additionally authorize the district attorney or any interested person 
to file an action to determine the applicability of the act to past actions of 
the legislative body that occur after January 1,2013. 

1094 Kehoe Under existing land use laws, a state or local agency may require a pro- Senate Appro- CW A supports if 
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ject proponent to convey land to the agency as mitigation of environmen- priations amended to ex-
tal impacts. The permitting agency may convey the land to a non-profit pand the definition 
organization to hold title to the land and manage it. The permitting agen- of government en-
cy may also require the permittee to provide an endowment fund for tities or special 
management of the land, which is also given to the non-profit organiza- districts authorized 
tion. The permitting agency is required to conduct due diligence to ensure to receive mitiga-
that the organization holding the land and the funds is properly qualified tion lands and the 
to do so. SB 1094 would allow governmental entities to be the recipient endowment funds 
of the land that is acquired by a permitting agency to be set aside for mit- that accompany 
igation. The government entities would also be allowed to keep the en- them, as well as to 
dowment fund, as well. The bill would relieve permitting agencies of collect the income 
their obligation to conduct due diligence if the entity holding the land and from the endow-
the endowment fund is a special district. ment funds. The 

author has offered 
to specifically in-
cl ude the Water 
Authority 

1146 Pavley This bill would require the Department of Water Resources to, upon re- Senate Appro-
quest, make reports on wells available to the public for a fee. priations 

1169 Kehoe Existing law exempts from specified provisions of the Natural Communi- AsmDesk CWA supports 

ty Conservation Planning act any natural community conservation plan or 
subarea plan initiated on or before January 1,2000, or amendment there-
to, by Sweetwater Authority, Helix Water District, Padre Dam Municipal 
Water District, Santa Fe Irrigation District, or the San Diego County Wa-
ter Authority, which the Department ofFish and Game determines is con-
sistent with the approved San Diego Multiple Habitat Conservation Pro-
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gram or the San Diego Multiple Species Conservation Program, if the de-
partment finds that the plan has been developed and is otherwise in con-
formance with the act. Existing law deems certain lands designated as 
open-space lands as of January 1,2008, to be dedicated land under the 
City Charter of San Diego. This bill would deem those lands designated 
as open-space lands as of January 1,2013, to be dedicated land under the 
city charter. 

1176 Huff Pension Reform pursuant to Governor's plan. Same as AB 2224 First Hearing 
canceled by 
author 

1276 Wyland Would require public agencies to defend against claims of negligent or 
deficient work by private design firms. 

1387 Emmerson A junk dealer or metal recycler that purchases certain non-ferrous metal Senate Appro- CWA supports 

items must obtain certification on official letterhead that the items were priations 
legally sold or disposed of by the public agency or utility that previously 
owned the items. Items would include fire hydrants or other fire depart-
ment connections, manhole covers or lids, and backflow devices and con-
nections. This bill would prohibit junk dealers or metal recyclers from 
purchasing metal items that would only belong to a public agency or utili-
ty from a third party unless the third party could certify the items were 
obtained legally 

~ 

1535 Padilla Would relieve Metropolitan Water District from having to purchase al- Sen Environ- Helix wrote letter of 

lowances under California's cap and trade regulations for electricity it mental Quality support 

purchases from out of state to move water from the Colorado River Committee 

5/11/2012 9:25 AM 7 



STATE LEGISLATION MATRIX 2012 

Bill Number Principal Description Status Comments 
Author 

SCA13 Cannella, Pension Reform (no retro enhancement, hybrid, more contribution, no Senate Rules ACWA - Watch po-
Berryhill, airtime, felony, no future employment) Comm sition 
Emmerson 
& Harman 

SeA 18 Huff Pension Reform (hybrid, 36 mo, felony) Senate Public 
Employment 
& Retirement 
Committee 
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