HELIX WATER DISTRICT
Setting standards of excellence in public service

AGENDA
SPECIAL MEETING OF THE BOARD OF DIRECTORS
Tuesday, May 31, 2016 — 9 a.m.
7811 University Avenue, La Mesa, CA 91942-0427

Assistance for those with disabilities: If you have a disability and need
accommodation to participate in the meeting, please call Board Secretary Sandra L.
Janzen at (619) 667-6232 for assistance so the necessary arrangements can be made.

OPEN MEETING

1. Call to Order and Roll Call
. Approval of Agenda (Additions and/or Deletions)

PUBLIC COMMENTS

=, Public Comments
Opportunity for Members of the Public to Address the Board on any ltem under
the Subject Matter Jurisdiction of the District

Public Comment Procedure: This is the time set aside for those wishing to address
the board on matters not on the posted agenda which are under the subject matter
Jurisdiction of the district. No action may be taken by the board except to set the matter
presented for the next regular board meeting. State your name, topic and provide the
secretary with a request to speak form so you can be properly included in the
consideration of the item. Please limit your comments to three minutes so all who wish
to speak can be heard. The board is not permitted during this time to enter into a
dialogue with the speaker.

ACTION ITEM

4, The Board Review and Approve the Preliminary Fiscal Year 2016-17 Budget

ADJOURNMENT

All public records relating to an agenda item on this agenda are available for public inspection at the
time the record is distributed to all, or a majority of all, members of the board. Such records shall be
available at the district office located at 7811 University Avenue, La Mesa, California.




Special Board of Directors Meeting
Helix Water District
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Certification of Posting

| certify that on May 24, 2016, | posted a copy of the foregoing agenda near the
regular meeting place of the Helix Water District board of directors, said time being at
least 72 hours in advance of the meeting of the board of directors (Government Code

§54954.2).

Executed at La Mesa, California, on May 24, 2016.

{ /j\ﬂﬂC UZ(CL. . Q{L gin )

Sandra L. Janzen, Boafd §écretary<')
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HELIX WATER DISTRICT
Setting standards of excellence in public service

BOARD REPORT

TO: Board of Directors

FROM: Carlos V. Lugo, General Manage%“

INITIATED BY: Lisa L. Stoia, Director of Administrative Servic
Jennifer C. Bryant, Assistant Director of Administrative Services/%
Robert A. Masterson, Senior Accountant

DATE: May 31, 2016

SUBJECT: Fiscal Year 2016-17 Preliminary Budget

Strategic Focus Area:

Fiscal Integrity and Sustainability

Recommendation:

The board adopt the fiscal year 2016-17 preliminary operating budget in the amount
of $72,987,900 and the preliminary capital budget in the amount of $15,415,000.

Background:

Staff will present the proposed fiscal year 2016-17 operating and capital budgets to
the board at the May 31, 2016 meeting. The presentations will include information on
the district's planned revenue and expenditures, including proposed funds for
engineering and construction projects and equipment purchases for fiscal year 2016-
17. At that time, staff will also receive any comments and recommended adjustments
from the board regarding the preliminary budget.

The preliminary budget presentation will take place on May 31, 2016, at 9 a.m. as
follows:

Introduction and Overview

Capital Budget

Engineering Budget

Water Quality/System Operations Budget
Field Maintenance and Distribution Budget
Administrative Services Budget



The preliminary budget will be revised in July with actual financial results from fiscal
year 2015-16 and will incorporate comments and direction received from the board at
the May 31, 2016 workshop. It will also reflect the impact of regulations from the
State Water Resources Control Board, any changes to the regional drought response
plan from the San Diego County Water Authority and any resulting changes to water
use by district customers. The remaining updated dates for the budget and rate
setting process for fiscal year 2016-17 are as follows:

May 31 Board Workshop Preliminary Fiscal Year 2016-17
Budget for Board Approval

August 3 Present to Board Proposed Fiscal Year 2016-17 Water
Rates

August 18 Distribute to Board Final Budget Document

January 1, 2017 Water Rates Effective on Billings for Water Used in
November and December

2
Z \Board Reports (FInal)\2016\053116 Budget Workshop — Final doc





























































































































































































Customer Service
Schedule No. 420

Sch. 420

Labor Expense

6400-004-000 Customer Service Labor 576,500 666,500 1/
Salary Adjustment 17,200 18,600

Operations and Maintenance Expense

6400-052-000 Lockbox Fees-US Bank 55,000 53,000
6400-072-000 Biling and Postage 204,000 190,000 2/
6400-088-000 Supplies: Water Bills, Forms, Envelopes, InfoSend 50,000 55,000

and Customer Service Office-Related Expenses

Total Schedule No. 420 902,700 983,100

This schedule covers customer service labor, all postal permit fees, all postage for water bills as well as
regular correspondence, the cost of water bill production (includes purchase of letterhead paper
and envelopes), miscellaneous brochure printing and lockbox payment processing fees.

1/
Includes 60% of customer service manager labor. Also includes cost for two temporary staff previously
under the HP replacement project budget, to support the new customer information system.

2/ Includes $5,000 for automated notification calls, notification postcards and labels moved from Sch.
427 Meter Reading and Work Order 2401.

$1,000,000

$900,000 FY Budget Actual
$800,000 2006-07 725260 685426
$700,000 2007-08 762,177 733,815
$600,000 2008-09 763,900 777,754
$500,000 2009-10 772,500 784,263
$400,000 2010-11 762,400 755,558
iggg’ggg 2011-12 815,000 780,441
$100.000 2012-13 828,600 804,485

2013-14 839,600 811,580

2006-07 2008-09 2010-11 2012-13 2014-15 2014-15 854,900 892,033
2015-16 902,700

$0

OBudget 0OActual Fiscal Year
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5790-004-000
5800-004-000
5850-004-000

5860-098-000

5800-064-000
5800-099-000

$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

$0

2006-07

Meter Reading
Schedule No. 427

Labor Expense
Meter Reading Labor-Special Reads and Turn-Ons
Meter Reading Labor-Bimonthly Readings
Investigate Consumer Complaints-Regarding Meters,
Service or Pressure Problems
48-Hour Notice Program (Work Order 2401)
Salary Adjustment

Operations and Maintenance Expense
Meter Read-Itron Maintenance Contract
Meter Readings-Other Expense

Total Schedule No. 427

2008-09 2010-11 2012-13 2014-15

OBudget OActual Fiscal Year

208,900
230,300
14,100

10,100
13,800

6,400
30,000

513,600

FY

This schedule covers the cost for labor to read meters, turn water on and off and do general
maintenance. It also reflects the maintenance contract on handheld meter readers.

1/ Includes 20% of customer service manager labor. Meter reader daily labor is distributed between GL
5800-004-000 and GL 5790-004-000.

2/ Includes 20% of customer service manager labor.

3/ Expense moved to Sch. 420 Customer Service.

4/ Funds for annual maintenance agreement for nine Itron handhelds. Four of the nine Itron handhelds
are for disaster recovery. Also includes funds for changing from Itron handhelds to iPhone or similar
device for meter reading.

5/ Includes funds for live bee removal from meter boxes, stainless steel screen material to prevent
gopher intrusion and other miscellaneous expenses.

Budget

215,100 v/
227,100 2/
14,700

- 3/
12,700

6,000 4/

25,000 5/

500,600

Actual

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16

410,519
425,734
486,000
504,200
455,100
401,190
453,800
464,300
491,600
513,600

371,742
391,406
470,126
461,704
449,383
418,896
439,955
437,986
432,916
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Secretarial
Schedule No. 445

N\
Sch. 445 /

Labor Expense
6430-004-000 Secretarial Labor 237,900 247,300 1/
Salary Adjustment 7,100 6,900

Operations and Maintenance Expense

6430-064-000 Maintenance Contracts 15,000 15,000 2/
6430-077-000 Records Management 600 600
6430-088-000 Secretarial Supplies 600 600
6710-089-000 Refreshments/Luncheons 1,700 1,700
6710-098-000 Special/Dedication Functions 1,500 2,500 3/

Total Schedule No. 445 264,400 274,600

This schedule reflects secretarial labor costs, maintenance costs for small equipment in the secretarial
section, records management support for central file vault and funds for special functions and
refreshments.

1/ Three full-time, and 50% of board secretary and assistant board secretary.

2/ Maintenance for three administration office copiers and two administration office typewriters.

3/ Support for East County Chamber of Commerce Leadership Day and East County Economic
Development Council.

$300,000
FY Budget Actual
$250,000 2006-07 246868 236,470
2007-08 236,631 223,533
$200,000 2008-09 226,400 218,482
$150,000 2009-10 191,400 189,993
2010-11 183,800 167,123
$100,000 2011-12 188,500 167,976
2012-13 252,700 239468
$50,000 2013-14 243400 240,080
0 2014-15 240,700 232,919
2006-07  2008-09  2010-11  2012-13  2014-15 2015-16 264,400
OBudget OActual Fiscal Year

53



Directors
Schedule No. 447

I¥b "Y9S \
/

Labor Expense

6600-004-000 Board Secretarial Labor 76,000 80,700 1/
Salary Adjustment 2,300 2,300

Operations and Maintenance Expense

6600-040-002 Board of Directors Per Diems 90,000 84,000 2/
6600-088-000 Supplies 500 500
6600-099-000 Other Expense 500 500
6850-034-000 Election Expense - 45,000 3/

Total Schedule No. 447 169,300 213,000

This budget schedule is for costs directly associated with the board of directors, including some
secretarial salaries, per diems, supplies and election costs in even-numbered election years.

1/ This salary line item provides for 50% of the salary of the board secretary and 50% of the salary of the
assistant board secretary.

2/ Seven $200 per diems per month for five directors.

3/ Elections are in even-numbered years only.

$250,000
FY Budget Actual
$200,000 2006-07 232,437 145,407
2007-08 189,663 150,967
$150,000 2008-09 208,200 174,483
2009-10 195,400 156,079
$100,000 2010-11 189,600 159,195
2011-12 171,400 142,686
$50,000 2012-13 189,400 161,645
s 2013-14 167,700 146,368
2014-15 183,100 163,601
2006-07  2008-09  2010-11  2012-13  2014-15 S015.16 169300
DOBudget OActual Fiscal Year
\\ /
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6900-048-000

Vendor Account #
11581
8895
10877

87
7371
3307
7750
6989
11216
6770
9695
3745
7705
9736
4670
9819
3815
1107
11349

426
8680
10950
5627
11009
941
3950
10017
11165
3147
5764
5931
3063
9352

Association
Schedule No. 450

Operations and Maintenance Expense
Membership Dues in the Following Organizations:

Staff

Alliance for Water Efficiency

American Backflow Prevention Association
American Payroll Association

American Public Works Association

American Society of Civil Engineers

American Water Works Association

Association of Dam Safety Officers

Association of Environmental Professionals
Association of Government Accountants

California Society of Municipal Finance Officers
Construction Management Association of America
Foundation for Cross-Connection Control (USC Sch EnQ)
Government Finance Officers Association
International Public Mgmt. Association-National
International Public Mgmt. Association-S.D. Chapter
International Right of Way Association

NACE (Corrosion)

National Notary Association

Structural Engineers Association of San Diego

Subtotal Staff
Board of Directors

Association of California Water Agencies
California Special Districts Association-Local
California Special Districts Association-State
California Urban Water Conservation Council
Chaldean American Chamber

Colorado River Water Users Association

East County Economic Development Council
La Mesa Chamber of Commerce

Lakeside Chamber of Commerce

National Water Resource Association Caucus
San Diego East County Chamber of Commerce
Urban Water Institute Inc.

Water Education Foundation

WateReuse Association-San Diego Chapter

Subtotal Board of Directors
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2015-16
Budget

90
250
450
600

9,200

50
250
100
220
120

1,000
560
150
500
750
130
200

14,620

19,800
150
4,600
2,600
350
100
500
150
350
500
400
500
2,500
80

32,580

2016-17
Budget

840
90
230
450
600
9,400
50

220
120
1,000
520
150
200
770
130
200
250

15,220

21,000
150

2,600
350
100
500
150
350
500
400
500

2,500

80

29,180

Sch. 450



Association (continued)
Schedule No. 450
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/

Special Assessments
6900-050-000 Special Assessment Fees
171 AWWA Research Fund-Staff 25,000 18,000 1/
6340 San Diego Local Agency Formation Commission 47,000 47,000 2/

Business/Conference Travel

6900-060-000 Business Meeting Expenses-Staff 7,000 7,000
6900-065-000 Business Meeting Expenses-Board 9,000 10,000
6900-070-000 Conference Expenses-Staff 18,000 18,000
6900-075-000 Conference Expenses-Board 30,000 30,000 3/

Total Schedule No. 450 183,200 174,400

This schedule reflects the costs associated with the district's memberships in professional organizations
and associations; board-approved special assessments to various organizations; and business travel
and conference expenses for board members and staff members.

1/ Based on water deliveries and actuals from FY 2015-16.

2/ Amount is based on formula which factors the district's revenue against combined revenue of all
agencies within a LAFCO class.

3/ Increased interest in Water Education Foundation tours.

$210,000
$180,000
$150,000
$120,000
$90,000
$60,000
$30,000
$0

FY Budget Actual
2006-07 168,925 158,095
2007-08 182,525 173,008
2008-09 191,800 189,182
2009-10 181,500 157,194
2010-11 174,500 143,103
2011-12 173,000 136,063
2012-13 172,200 157,664
2013-14 175,360 170,158
2014-15 169,900 165,940
2015-16 183,200

2006-07 2008-09 2010-11 2012-13 2014-15

OBudget OActual Fiscal Year
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6420-004-000

Human Resources
Schedule No. 460

Labor Expense

Human Resources
Salary Adjustment

Labor

Operations and Maintenance Expense

282,000
8,400

sch. 460

298,000
8,300

6420-028-000 Consultants 1,000 1,000
6420-080-000 Recruitment 10,300 11,400 1/
6420-084-000 Meetings/Workshops 900 800
6420-088-000 Supplies 1,000 1,000
6420-099-000 Other Expense 600 600
Total Schedule No. 460 304,200 321,100

This schedule reflects labor costs, recruitment costs, staff professional development and supplies.

1/ Increase due to anticipated additional cost of recruitment advertising.

Recruitments
Full-Time Positions
Part-Time Positions

15

$350,000 FY Budget Actual
$300,000 2006-07 258,007 254,508
2007-08 285,089 277,048
$250,000 2008-09 301,900 283,859
$200,000 2009-10 322,700 292,193
$150,000 2010-11 252,100 257,738
2011-12 266,100 256,803
$100,000 2012-13 275,600 263,106
$50,000 2013-14 280,500 283,833
$0 2014-15 298,100 293,319
2006-07 2008-09 2010-11 2012-13 2014-15 2015-16 304,200
OBudget OActual Fiscal Year
\ /
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1/

2/

3/
4/
5/

6/

Finance
Schedule No. 462
2015-16 2016-17
Budget Budget
Labor Expense

6350-004-000 Finance Labor 290,200 300,000
Water Use Efficiency Labor 164,100 170,600

Salary Adjustment 13,500 13,100

Total Labor Expense 467,800 483,700

Operations and Maintenance Expense
6400-025-000 Financial Advisor/Consultant 17,200 19,000
6400-029-000 Auditor 25,800 26,600
6400-055-000 Bond Service Agent 100 100
6400-084-000 Finance Workshops/Other 2,500 2,500
Total Operations and Maintenance Expense 45,600 48,200
Water Use Efficiency Programs

6700-056-000 Water Use Efficiency Rebate Program 66,800 15,800
6700-073-000 Water Use Efficiency Materials 48,700 49,100
6700-072-000 Water Conservation Garden Operation 100,000 97,700
Total Water Use Efficiency Programs 215,500 162,600

Total Schedule No. 462 728,900 694,500

SCHEDULE DESCRIPTION

This schedule covers the finance, accounting and conservation programs. These costs include labor,
professional fees for consultants and the district's external financial auditor, water use efficiency
rebates, programs and supplies, and finance workshops. Water conservation related activities are
funded from water conservation fees.

NOTES
Includes $19,800 for part-time water conservation representative (average 18 hours per week) and a

temporary, full-time water conservation representative to handle additional drought-related workload.

Funds of $12,500 for a professional consultant to annually update the five year financial projections,
$2,500 for CalPERS to perform the required annual Governmental Accounting Standards Board
Statement No. 68 valuations and $4,000 for a pension software license.

Fees for the district's FY 2016-17 annual financial audit performed by an external audit firm.

Includes the Comprehensive Annual Financial Report fee, workshops and miscellaneous expenses.
Co-funding of device rebates through the Metropolitan Water District's SoCal Water$mart Rebate
Program. FY 2015-16 budget also included co-funding for turf removal, which has been discontinued
by MWD.

Includes funds for customer outreach/workshops and drought messaging materials. Also includes
cost of low-flow shower heads, faucet aerators and other conservation related materials for
customers. Increase is due to enhanced efforts to educate district customers regarding conservation,
the drought and ongoing restrictions.

7/ District sponsorship of Water Conservation Garden.
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Finance (continued)
Schedule No. 462

FY Budget Actual
2006-07 211,241 217,538
2007-08 254,933 241,377
2008-09 271,700 301,378
2009-10 285,200 304,539
2010-11 408,800 394,175
2011-12 411,800 352,318
2012-13 540,400 485,876
2013-14 567,500 519,039
2006-07 2008-09 2010-11 2012-13 2014-15 2014-15 698,300 689,741

2015-16 728,900

OBudget OActual Fiscal Year
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Insurance and Damages
Schedule No. 463
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Operations and Maintenance Expense
6750-058-000 Insurance-ACWA/JPIA 405,900 398,500 1/
General Liability Deposit Premium (October renewal)
6750-058-000 Property Insurance (April renewal) 52,500 52,100
Faithful Performance Blanket Bond (April renewal) 1,700 1,700
Notary Public Insurance 500 500
6810-010-000 Damages-ACWA/JPIA Admin Fee Reimbursement (2,500) (2,500)
6810-020-000 Damages-ACWA/JPIA Reimbursement (35,000) (35,000) 2/
6810-075-000 Small Claims Payments 35,000 35,000 2/

Total Schedule No. 463 458,100 450,300

This schedule covers the district's insurance requirements through ACWA/JPIA. It also includes small
liability claim payments made by the district and then reimbursed by ACWA/JPIA.

1/ Based on current claims and rates.
2/ Payments offset by ACWA/JPIA reimbursement.

$700,000
$600,000 FY Budget Actual
2006-07 579,373 497,818
$500,000 2007-08 571,418 471,533
$400,000 2008-09 477,900 521,320
2009-10 424,300 420,488
$300,000 2010-11 455,600 456,014
$200,000 2011-12 456,300 431,123
2012-13 499,400 387,342
$100,000 2013-14 478700 328364
$0 2014-15 463,100 353,054

2006-07  2008-09  2010-11  2012-13  2014-15 2015-16 458,100
OBudget OActual Fiscal Year
AN /
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Retirement
Schedule No. 473

N\
sch.473 /

Operations and Maintenance Expense
6770-004-000 Social Security 974,800 984,500 1/
6950-000-000 District Contribution to CalPERS 2,404,600 2,637,100 2/
District Prepayment of Unfunded Liability 750,000 750,000
6960-000-000 District Payment of Employees' CalPERS Contribution 942,200 948,900 3/
Employee Contribution (942,200) (948,900)
6970-000-000 Deferred Compensation Matching Funds 72,500 72,500 4/
6980-000-000 Other Post Employment Benefits Reserve Acct 1,203,800 698,000 5/
Salary Adjustment 26,300 25,000
Total Schedule No. 473 5,432,000 5,167,100

This schedule accumulates costs associated with retirement benefits.

1/ Increase due to higher expected PTO sellback.

2/ Increase due to an increase in the employer CalPERS contribution rate. Amount reflects a $99,739
reduction due to the lump sum payment of the district's FY 2016-17 contribution and another $71,601

reduction due to the district's $750,000 prepayment of its unfunded liability.
3/ Employee agreement requires classic members to contribute 8% towards CalPERS employee

contribution and PEPRA employees to contribute 5.5%.

4/ Reinstatement of deferred compensation match in FY 2015-16.

5/ Contribution for the annual required contribution is based on the district's latest OPEB actuarial
valuation, net of retiree medical premiums. Favorable health care costs resulted in a lower projected
expenditure. The OPEB trust was established on 3/1/11.

CalPERS
District CalPERS Contrib.(20.79% less .56% from prepay of unfunded liab.) 19.939% 20.789%
Employees' CalPERS Contribution (Classic Members) 8.0% 8.0%

Employees' CalPERS Contribution (New Members) 6.5% 5.5%

$6,000,000

FY Budget Actual
2006-07 3,118,724 2,556,363
2007-08 3,421,895 2,729,870
2008-09 3,607,000 2,973,612
2009-10 3,826,500 3,162,295
2010-11 3,871,000 3,835,830
2011-12 4,467,030 4,076,792
2012-13 4,256,800 4,290,103
2013-14 4,311,900 4,275,326
2014-15 4,784,000 4,861,400
2015-16 5,432,000

$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000

$0

2006-07 2008-09 2010-11 2012-13 2014-15

OBudget OActual Fiscal Year
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